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P This module will provide a short overview of:

* The rationale for a team model for El
services

e The characteristics of three different team
models

* The rationale for a transdisciplinary team
approach

e Strategies for building and maintaining an
effective El transdisciplinary team that
includes the family




» 5.1 Early Intervention, Relationships, and Teaming verr

* 5.1.1 Definition of Early
Intervention (El)

*5.1.2 Why El is delivered in
teams

* 5.1.3 Evidence-based practices
in collaboration and teaming




p What is Early Intervention (El)?

The different types of parenting supports. ..

* provided by early childhood practitioners and
other social network members . ..

 that provide parents the time, energy,
knowledge and skills . . .

* to engage their children in everyday child
learning opportunities . . .

* that promote and enhance both child and
parent confidence and competence.

-- Dunst, 2000, 2007a, 2017; Dunst & Espe-Sherwindt, 2017




P Early Intervention = Relationships

* El uses a family-centered approach
* A family-centered approach is a way of thinking

* A family-centered approach uses practices that
* Respect the values and priorities of families
* |dentify and build on child and family strengths
* Build competence, confidence and resilience

* Respect parents as the most important decision-
makers

* A family-centered approach requires that we
view families as partners in the early
Intervention process

-- Raver & Childress, 2015
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P Early Intervention = Relationships ver

* The field of Early Intervention is a
relationship-based discipline

* Between parents/family members/caregivers
and the child

* Between the family and the community

* Between families and their early intervention
providers

* Between the providers themselves

* The quality of the relationships and
collaboration among the adults affects the
outcomes and success of El

-- DEC, 2014: Raver & Childress, 2015




P From the beginning, El has involved many disciplines

%

e

* The needs of young children and families
typically extend beyond a single discipline

* Educators, therapists, social workers,
psychologists, nurses, physicians, etc.

* Working together helps the professionals
collaborate and coordinate in order to meet
the needs and respond to the priorities of
each family

* Working together increases the chance of
successful outcomes

* Working together = working as a TEAM
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Which collaborative and teaming practices are
currently supported by evidence?

]
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Division for Early Childhood. (2014). DEC recommended practices in early \j
intervention/early childhood special education 2014. Retrieved from v {T

for

http://www.dec-sped.org/recommendedpractices Eol

“The DEC Recommended Practices were developed to provide guidance to
practitioners and families about the most effective ways to improve the
learning outcomes and promote the development of young children, birth
through five years of age, who have or are at-risk for developmental delays
or disabilities. The purpose of this document is to help bridge the gap
between research and practice by highlighting those practices that have
been shown to result in better outcomes for young children with
disabilities, their families, and the personnel who serve them ... The DEC
Recommended Practices are based on the best-available empirical
evidence as well as the wisdom and experience of the field.”



p DEC Recommended Practices: Teaming and Collaboration ver

“Educational programs and services for young children who have or are at risk for
developmental delays and disabilities, by their nature, always involve more than one
adult. The quality of the relationships and interactions among these adults affects the
success of these programs. Teaming and collaboration practices are those that promote
and sustain collaborative adult partnerships, relationships, and ongoing interactions to
ensure that programs and services achieve desired child and family outcomes and goals.
It is a given that the family is an essential member of the team and that the team

includes practitioners from multiple disciplines as needed.”

Division for Early Childhood. (2014). DEC recommended practices in early intervention/early w L,

childhood special education 2014. Retrieved from http://www.dec-sped.org/recommendedpractices.™




P DEC Recommended Practices: Teaming and Collaboration ver

TC1. Practitioners representing multiple disciplines and families work
together as a team to plan and implement supports and services to meet the
unique needs of each child and family.

TC2. Practitioners and families work together as a team to systematically and
regularly exchange expertise, knowledge, and information to build team
capacity and jointly solve problems, plan, and implement interventions.

TC3. Practitioners use communication and group facilitation strategies to
enhance team functioning and interpersonal relationships with and among
team members.

Division for Early Childhood. (2014). DEC recommended practices in early intervention/early
childhood special education 2014. Retrieved from http://www.dec-sped.org/recommendedpractices
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P DEC Recommended Practices: Teaming and Collaboration ver

TC4. Team members assist each other to discover and access community-based
services and other informal and formal resources to meet family-identified child

or family needs.

TC5. Practitioners and families may collaborate with each other to identify one
practitioner from the team who serves as the primary liaison between the family

and other team members based on child and family priorities and needs.

Division for Early Childhood. (2014). DEC recommended practices in early intervention/early
childhood special education 2014. Retrieved from http://www.dec-sped.org/recommendedpractices




» 5.2 What is a Team?

W
ven
El

* 5.2.1 Definition of a team

* 5.2.2 Three different teaming
models

* 5.3.3 Comparing the three models



» Whatis a team?
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p» Whatis a team?

https://youtu.be/-SSOHHbFOrM
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p Whatis a team?

Putting people together in a room and calling them a team
does NOT make them a team!
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» What is a team? ver

* “A small group of people with complementary skills, common purposes,

goals, and approaches for which they hold themselves accountable”
(Katzenbach & Smith, 1993)

e “Two or more individuals who (1) are aware of their positive
interdependence as they strive to achieve mutual goals, (2) interact while
they do so, (3) are aware of who is and is not a member of the team, and
(4) have specific roles or functions to perform” (Johnson & Johnson, 1994)

e “A set of interdependent individuals with unigue skills and perspectives
who interact directly to achieve their mutual goal” (Friend & Cook, 2013)
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» Whatis a team? V%’T

* A group of people with a full set of complementary skills required to complete a task,

job, or project.

* Team members (1) operate with a high degree of interdependence, (2) share
authority and responsibility for self-management, (3) are accountable for the
collective performance, and (4) work toward a common goal and shared rewards(s). A

team becomes more than just a collection of people when a strong sense of mutual
commitment creates synergy, thus generating performance greater than the sum of

the performance of its individual members.

http://www.businessdictionary.com/definition/team.html




p Key terms to remember from the definitions




» Do not forget!

* The family is a member of the team!

e Each family comes to us with
* A unique perspective/knowledge
* Skills that complement ours
* A specific role

* Together with the family

e As the parent of the child
e As the final decision-maker

We are interdependent

We are accountable to each other

We share a common purpose (the well-being of the child and family)
We develop mutual goals

We are constantly interacting

“<00%



» Three Models of El Teams ver

Most El programs use variations of three team models

e Multidisciplinary
* Professionals from different disciplines work independently with limited
opportunities for collaboration and communication
* Interdisciplinary

* Professionals from different disciplines typically conduct assessments separately,
do share information, may plan together, but deliver their own discipline-specific
intervention

* Transdisciplinary
* Professionals make every effort to work together rather than in isolation

-- Raver & Childress, 2015
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P Let’s dig deeper into these three models Veo{T
E
R L * In the next eight slides, we’ll take a

closer look at the differences among
these three models

* As we are comparing the models, think
about these two questions:
* Which model fits best with current

practices and evidence in early
intervention?

* In which model are families true partners
and members of the team?
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P Parent Participation ver

Multidisciplinary Interdisciplinary Transdisciplinary

Parents meet with Parents meet with team Parents are full, active
individual team or team representative and participating
members members of the team

-- Woodruff and Hanson, 1987
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p Assessment

Multidisciplinary Interdisciplinary Transdisciplinary

Separate assessments
by team members

Separate assessments
by team members

-- Woodruff and Hanson, 1987

Team members and
family conduct a
comprehensive
assessment together

y |
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» Service Plan Development

Multidisciplinary Interdisciplinary Transdisciplinary

Team members develop Team members share
separate plans for their their separate plans
own discipline with one another

-- Woodruff and Hanson, 1987

Team members and the
family develop a plan
together based upon
family priorities, needs
and resources

z 'C
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» Service Plan Implementation V%’T
Multidisciplinary Interdisciplinary Transdisciplinary
Team members Team members A primary service
implement the part of implement their section provider is assigned to
the plan related to their of the plan and implement the plan
discipline incorporate other with the family

sections where possible

-- Woodruff and Hanson, 1987 w



» Service Plan Responsibility

Multidisciplinary

Team members are
responsible for

implementing their
section of the plan

Interdisciplinary Transdisciplinary

Team members are
responsible for sharing
information with one
another as well as for
implementing their
section of the plan

-- Woodruff and Hanson, 1987

Team members are
responsible and
accountable for how
the primary service
provider implements
the plan



P Lines of Communication

Multidisciplinary Interdisciplinary Transdisciplinary

Informal lines

Periodic case-specific
team meetings

-- Woodruff and Hanson, 1987

Regular team meetings
where continuous
transfer of information,
knowledge and skills
are shared among team
members
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» Guiding Philosophy

Multidisciplinary Interdisciplinary Transdisciplinary

Team members Team members are

recognize the willing and able to

importance of develop, share and be

contributions from responsible for

other disciplines providing services that
are a part of the total
plan

-- Woodruff and Hanson, 1987

Team members make a
commitment to teach,
learn, and work
together across
discipline boundaries to
implement a unified
plan



p Staff Development ver

Multidisciplinary Interdisciplinary Transdisciplinary

Independent and within Independent within and An integral component

the team member’s outside of the team of team meetings for

discipline member’s discipline learning across
disciplines and team
building

-- Woodruff and Hanson, 1987
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* Which model fits best with current practices and evidence
in early intervention?

* In which model are families true partners and members of
the team?

A
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P Three Model of El Teams

* Multidisciplinary
* Interdisciplinary

G’ransdisciplinarD

* Professionals make every effort to work
together rather than in isolation

* Parents are full, active and participating
members of the team
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5.3 Key Concepts, Benefits and Qualities of
Effective El Transdisciplinary Teams

*5.3.1 Key concepts
*5.3.2 Benefits
*5.3.3 Qualities

\UJ

ver

Eor'

7
20%



» A New Way of Working Together ver

TRANSDISCIPLINARY APPROACH TO SERVICES

* Purpose: In order to accomplish effective
collaboration among all members of the team,
this best practice model of service delivery
encourages a team to enlarge its common
core of knowledge and the competency of
each team member.

-- Connecticut Birth to Three System, 2014
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» Key Concepts in a Transdisciplinary Approach to El V%:T

* The sharing of roles across disciplinary and agency boundaries so that
communication, interaction, and cooperation are maximized among
team members

* The commitment of its members to teach, learn, and work together to
implement coordinated services

* The development of a mutual vision or “shared meaning” among the

team, with the family considered to be a key member of the team (King et
al., 2009)
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P Key Concepts in a Transdisciplinary Approach to El ver

* The transdisciplinary process involves

Seeing the child as a whole, not a collection of specific developmental domains

Seeing the child in the context of the family, and the family in the context of the community
Sharing in the assessment process (e.g., arena assessment of the child)

Selecting functional, integrated, meaningful outcomes as a team (which includes the family)
Developing intervention strategies as a team (which includes the family)

Systematic sharing of knowledge and skills among the team members

Choosing one team member to serve as the primary service provider offering services and
support to the family

Team members providing support to the primary service provider through consultation and joint
visits as needed

Meeting frequently and regularly

Recognizing that the plan and outcomes “belong” to the family, not to a specific discipline or

provider ,
-- Raver & Childress, 2015
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P Benefits of Working Together in This Way in El

‘ intrusion and stress on the family,
‘ confusion for the family,

‘ fragmentation of services by agencies or developmental domains,
t more coherent intervention plans and holistic service delivery,
t efficiency and cost-effectiveness of services, and

t knowledge and skills for everyone, including the family

-- King et al., 2009
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Wi
P Benefits of Working Together in This Way in El V%’T
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Of all three models, this model is the most likely to
build the capacity of the child and each team member
(the family AND the professionals)



» Qualities of Effective El Transdisciplinary Teams ver

There is a mission, purpose and goals that all team members
understand and accept

The team has sufficient resources available to them
Team members have appropriate training, skills, and experience

The team has an open communication system that encourages
diversity of thinking, that manages conflict, and that seeks feedback

The team spends sufficient time (a) examining team norms, values and
beliefs, and (b) fostering the growth of individuals and the team as a
whole

-- Briggs, 1993
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» Qualities of Effective El Transdisciplinary Teams ver

6) The team uses an effective problem-solving strategy

7) The team establishes high standards and evaluates individual and team
performance

8) The team builds a climate of trust and mutual support

9) One leader is identified or the responsibility is shared appropriately
among the team members

10) The team is supported by their organization

-- Briggs, 1993
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* The mission statement reflects the
purpose, goals, and philosophy of
the team

* The mission statement should be
brief, focused and understandable
by all (including the family)

* The mission statement is created
and revised regularly by the group

* The mission statement reflects the
team’s values, attitudes and beliefs

* The most effective El teams have
sufficient time, personnel, and
resources available to them

* Time is critical.

e Teams need as much time to
practice as to perform.

* Practice time includes planning,
sharing information and skills,
evaluating their own team process.

| &

-- Briggs, ﬁ@%



* Each team member should have a
thorough theoretical AND practical
knowledge base

e Each team member needs strong
clinical skills and experience working
with young children and families

* Team members recognize and
appreciate the unique contributions
of all other team members

4) Communication

* The team develops and implements
systems for sharing information,
resolving conflict, and recognizing
the unique contributions of each
member

e Channels of communication (formal
and informal) are explicit

s

W ﬂ“m -- Briggs,“ﬂééiB



» Qualities of Effective El Transdisciplinary Teams V%"T
5) Team Process 6) Solutions :
* Teams recognize their own unique * The team uses a systematlc method
culture: rules, values, attitudes and for making decisions
beliefs * |dentify and thoroughly define the «
* A sense of identity and cohesion as a problem —

Brainstorm possible solutions —
Choose the best alternative —
Implement —

Evaluate and revise as needed —

team is nurtured

* The team believes: “None of us is as

smart as all of us” -
Ay

JY | uv\,

N5
Wt[ ﬁ k -- Briggs, 1993




* Team members are committed to
growing and learning

* Team members evaluate their own
operating methods for working
together

e Team members are committed to
ongoing quality improvement

8) Trust

e Trust is essential
* Trust develops over time

* Without trust and respect, creativity
and risk-taking are not likely to
emerge




9) Leadership

* The best leaders create an
atmosphere where team members
can work effectively together

* The best leaders empower all team
members to assume leadership
responsibilities so that they can
learn and share their skills

10) Support

* The team’s agency
or institution offers

Resources and the opportunities for
autonomous decision-making

Time and technical assistance for
team-building

Staff development
Support of the team’s mission
A climate where change can occur

-- Briggs,ﬂa;&i%
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5.4 Key Requirements for Building and
Maintaining an El Transdisciplinary Team

* 5.4.1 Common challenges

* 5.4.2 Stages of team development

* 5.4.3 Ground rules for working
together

* 5.4.4 Role clarification

* 5.4.5 Effective communication

* 5.4.6 Using evidence-based
practices

* 5.4.7 Regularly reflecting on the
process of working together



» Building and Maintaining a Team
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https://youtu.be/4Rd9zQborxl




» Common Challenges on Any Transdisciplinary Team

* Differing expectations about the purpose of the team

* Differing expectations about the roles of team members
* Fear of losing one’s professional identity

* Ineffective communication strategies

* Not knowing how to deal with conflict

* Reluctance to share one’s knowledge and skills or lack of
confidence in one’s knowledge and skills

* Resistance to learning new information and skills

-- King et al., 2009; Raver & Childress, 2015
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>

Key Requirements for Building and Maintaining
an El Transdisciplinary Team

* Time devoted to team
development

* Ground rules for working together
e Role clarification
e Effective communication

* Using evidence-based
collaboration and teaming
practices

* Regularly reflecting on the process
of working together




>

Key Requirements for Building and Maintaining
an El Transdisciplinary Team

* Time devoted to team
development

7\
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P Time Devoted to Team Development v%ﬁ
El
N
1. Forming M
/-
g@ e rorming Teams go through predictable stages

P 2 as they develop
3. Norming M
pirg (Tuckman, 1965)
§\" - 2 4. Performin
)}W@ ' 5
SLALIS
'@
5. Adjourning



P Forming ven

| Characteristics lssues
v Getting acquainted Dependence
- ¥ Polite behavior Fear of the unknown
M “What’s in it for me?” Need for security
“WIill | fit in?” “Can | trust you?”

Some confusion and anxiety

* This stage is like a honeymoon — the future looks great — but you haven’t really lived
together yet!

* Everybody is on their best behavior.
* Interactions are tentative and superficial.

 Team members are not yet ready to share what they really think.
* Productivity is low.

-- Tuckman, 1965 N S



P Storming ven

. [Characteristics _|Issues
Increased interaction Challenge to leadership
[ Conflict Need to belong
{\\&6 Frustration Need to assert individuality
Emotions Need for social interaction
Opinions Need to take risks

Power struggles

* This stage is key to team development.

 Teams NEED to go through this stage.

 Team members start to take risks and honestly share opinions and emotions.
* Team members realize they might need some “rules” to work together.

* Productivity is low but energy is high!

-- Tuckman, 1965 “« \;;"



P Norming ver
. |Characteristics lssues
Team spirit How will we build cohesion?
0 9 Feelings of unity How will we work together?

Shared responsibility
! ! ;! Group decision-making
Cooperation
* Inthis stage, teams create the “rules” and procedures for working together.
* The purpose of the team and its mission become clear.
* Roles are clarified.
* Mutual respect and commitment to the team are visible.

* Team members like being part of the team.
* Productivity is increasing.

-- Tuckman, 1965 NS



p Performing ver
. [Characteristics _|Issues
it If?’ Productivity Getting the job done

Maturity Teamwork

by &% & Interdepend
}Cﬁ‘ﬁf@ nterdependence

[ J{  Problem-solving

* The team produces results. The team works hard and yet still has fun.

* The team uses the strengths of its members to produce far more than what one
person working alone could do.

* Issues and concerns are shared openly, without attack.

 Team members trust one another.

* The success of the team is more important than individual agendas.
* Productivity and energy are high.

-- Tuckman, 1965 NS



P Adjourning ver
El
| Characteristics lssues
The team comes to “an end” Resistance to ending

* Ateam member(s) leaves Grieving over the loss of a team
% .
* The team dissolves member
ﬁ Affirming the group’s
achievements
Closure

* Every team comes to an end — the end of a meeting, a team member leaving, or the
team itself coming to an end.

-- Tuckman, 1965 2
w -



P Final Thoughts about Stages of Team Development V%’T
El
. A
* Every team goes through predictable stages 1. Forming MV
* It is important that teams not get “stuck” fg’jf 2. Storming
either in the Forming or Storming stages ‘ 0
3. Normin
* Losing a team member sends the team back 61 T
to the Forming stage %Z@"@ % 4. Performing
bR

* Adding a new team member (e.g., a new
family) sends the team back to the Forming
stage

‘@

5. Adjourning



P Final Thoughts about Stages of Team Development ver

* An effective team will take the time to help
the new team member (family or
professional)

* Feel safe and secure

* Understand the mission, roles, and rules of the
team

* Understand where he or she “fits” on the team
and what is expected of him/her



>

Key Requirements for Building and Maintaining

an El Transdisciplinary Team

* Ground rules for working together

e o K
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P Ground Rules for Working Together

* The purpose of Team Ground Rules

* To express team values

* To make sure each team member knows what’s

expected
* To help a new team member fit into the team

* To build commitment and accountability

-- Harper & Harper, 1994
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P Ground Rules for Working Together

* How often shall we hold team meetings?
* How long should the meetings last? When should we meet? Where?
* How should we build the agenda for the meeting?
* Who will lead the meeting?

* What is the purpose of our team?
* How can we best accomplish our purpose?

e What are our expectations for the team? Our biggest worries? Our
hopes? What past experiences do we bring to the team?

-- Harper & Harper, 1994
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P Ground Rules for Working Together

* How will we make decisions?

* How do we make sure everyone speaks? How do we make sure
everyone is listened to?

* How will we prioritize our work?

* How will we handle conflicts?

* What skills do members have and what do they want to learn?
* How can we constantly improve what we do?

-- Harper & Harper, 1994
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P Ground Rules for Working Together

* How will we treat one another?
e How will mistakes be handled?

* How will we deal with others who fail to live up to their
agreements?

* What will we do when some of us are under tight deadlines and
pressure?

* How will we recognize good work?

* What promises will we make to one another?

(7 .
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Key Requirements for Building and Maintaining
an El Transdisciplinary Team

[ ]
* Role clarification
[ ]
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P The #1 Myth about Roles in the Transdisciplinary Model

I’'m a SUPERTHERAPIST!
Now | can do anything!
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P The #2 Myth about Roles in the Transdisciplinary Model

I’'m lost. | don’t know
who | am any longer.
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» A Transdisciplinary Approach to El ver

* Members of a transdisciplinary team cross professional discipline and
agency boundaries to achieve service integration by consulting one

another. They do not abandon their discipline, but blend specific skills

with other team members to focus on achieving integrated outcomes

(Pletcher & Younggren, 2013)
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P How one physical therapist in Portugal described her role

* “I'm not teaching the family or
other team members to
become a physical therapist.
I'm sharing my knowledge and
skills with them to help this

particular child.”




\UJ

P Hallmarks of the Transdisciplinary Model V%’T

*Ro
*Ro
*Ro
*Ro
*Ro

*Ro

e Extension

e Enrichment
e Expansion
e Exchange

e Release

e Support

-- Briggs, 1993



P Hallmarks of the Transdisciplinary Model

* Role Extension

* Increasing one’s own
expertise

* Engaging in activities to
improve one’s own

knowledge base and clinical
skills

* Seeking depth of knowledge,
which leads to increased self-
confidence

-- Briggs, 1993




Wi
P Hallmarks of the Transdisciplinary Model VQ’T

El
* Role Enrichment

* Beginning to explore
theoretical information and
basic principles from other
members of the team

* Occurs during team meetings
and after attending
interdisciplinary conferences
with other team members

-- Briggs, 1993



P Hallmarks of the Transdisciplinary Model

* Role Expansion

 An intentional and
thoughtful pooling of ideas
from team members

e Occurs when team
members begin to make
informed observations and
recommendations outside
their own discipline

-- Briggs, 1993




P Hallmarks of the Transdisciplinary Model

* Role Exchange

« Team members are now equipped
with new knowledge and skills

 Team members begin to
incorporate new skills from other
disciplines/team members into
their repertoire

 However, these skills are not used
until they have been demonstrated
and approved

-- Briggs, 1993
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Wi
P Hallmarks of the Transdisciplinary Model V%:T
E

 Role Release

 Team members can now practice
new skills independently, with ON-
GOING CONTINUOUS
CONSULTATION from other team
members

e Team members continue to need
access to other team members for
theory building and refining their
skills

* Role release # role replacement

-- Briggs, 1993



P Hallmarks of the Transdisciplinary Model

* Role Support

* The primary service provider
may not always be able to
represent all disciplines

* Some roles and
responsibilities cannot be
released

* Some interventions must be
performed by specific
disciplines/team members

-- Briggs, 1993
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Key Requirements for Building and Maintaining
an El Transdisciplinary Team

e Effective communication

7\
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p» Communication Strategies

Killer Whale Strategies Hurt the Team

Dolphin Strategies Support the Team

E .\,



P Killer Whale Communication Strategies ven

Judging or evaluating

Superiority — I’'m better than
you

Certainty
Advising (without being asked)
Controlling or manipulating

Diagnosing

Interrogating

“You should . . ” “You’re wrong”
“Oh, that’s nothing!” “I can top that!”

“My mind is already made up”  “That won’t work”
“I think it would be best if .. "
“I wouldn’t do that if | were you”

“The reason you feel this way’ “What you need to
dois...

“Why did you do THAT?”

-- Briggs, 1993



P Killer Whale Communication Strategies ver

Threatening

Lecturing and arguing
Condescending praise
Ridiculing

Diminishing others

Stereotyping

“You can’t do that”

“Don’t you know that...?” “Yes, but...
“You have so much potential”

“What would you know?”

“It’s not so bad” “Don’t worry — it will get
better” “You shouldn’t feel this way”

“Parents are all alike” “All therapists . ..”

-- Briggs, 1993



P Killer Whale Communication Strategies V%’T

Strategy _____________Bample

Using jargon

Withholding information (overtly)

Withholding information
(covertly)

Correcting instead of
Paraphrasing

Nonverbal communication

Acronyms, words and phrases that others are
unlikely to understand

“This is too technical for you”

Assuming that parents aren’t “ready” for our
information

“Oh, that’s wrong — this is what you meant to say”

Looking at your watch, checking your phone, rolling
your eyes, failing to make eye contact



Wi
P Killer Whale Communication Strategies VQ’T

El
* “Any communication that expresses nonacceptance of feelings,
a desire to change another, a lack of trust, or a judgment that

someone is wrong will create a block to effective interactions

and ultimately interfere with the mission of the El team.”

-- Briggs, 1993, p. 39




P What is the #1 communication skill of an effective team member?

Active Listening

\UJ
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P Active Listening is a Dolphin Communication Strategy VefT
El
* When people are listened to . .. * When people feel listened to,

* They feel important they are more likely to

* They feel worthwhile * Offer suggestions

* They feel as though they have valuable e Offer ideas

ideas and resources to contribute e Take risks

* They feel empowered « Speak openly
* Participate
* Discuss their honest feelings
* Be creative

-- Harper & Harper, 1994




P Active Listening is More than a Skill ve

* Active listening is based on VALUES
* | believe that listening to people is important and worth taking the time to do so.
| believe that other people are important and have something to contribute

| believe that feelings are as important as facts. | believe | need to listen
“between the words.”

| believe that listening is powerful and empowering.
| believe that people are capable of solving their own problems.

| believe that empathy is important. | believe | need to listen in order to
appreciate the other person’s point of view.

| believe that EVERYONE has something valuable to say.

/A -- Harper & Harper, 1994
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P Active Listening is ACTIVE, not Passive ver

As a Dolphin, | choose to ’

* Create an atmosphere for
listening

* Give the other person my full
attention

* Make eye contact

* Paraphrase to make sure |
understood

* Listen for feelings as well as facts

As a Dolphin, | choose NOT to /’

* Interrupt or complete the other’s
sentences

* Assume that | know what the
other person is going to say

* Mentally rehearse what I’'m going
to say next while the other person
is still speaking

* Respond as a Killer Whale

-- Harper & Harper, 1994
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Key Requirements for Building and Maintaining
an El Transdisciplinary Team

* Using evidence-based
collaboration and teaming
practices




P DEC Recommended Practices: Teaming and Collaboration ver

TC1. Practitioners representing multiple disciplines and families work
together as a team to plan and implement supports and services to meet the
unique needs of each child and family.

TC2. Practitioners and families work together as a team to systematically and
regularly exchange expertise, knowledge, and information to build team
capacity and jointly solve problems, plan, and implement interventions.

TC3. Practitioners use communication and group facilitation strategies to
enhance team functioning and interpersonal relationships with and among
team members.

Division for Early Childhood. (2014). DEC recommended practices in early intervention/early
childhood special education 2014. Retrieved from http://www.dec-sped.org/recommendedpractices
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P DEC Recommended Practices: Teaming and Collaboration ver

TC4. Team members assist each other to discover and access community-based
services and other informal and formal resources to meet family-identified child

or family needs.

TC5. Practitioners and families may collaborate with each other to identify one
practitioner from the team who serves as the primary liaison between the family

and other team members based on child and family priorities and needs.

Division for Early Childhood. (2014). DEC recommended practices in early intervention/early
childhood special education 2014. Retrieved from http://www.dec-sped.org/recommendedpractices




P Now let’s spend time thinking together about these practices ven
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P DEC Recommended Practices: Teaming and Collaboration VQ’T

or

TC1. Practitioners representing multiple disciplines and families work
together as a team to plan and implement supports and services to meet the
unique needs of each child and family.

* How would you explain this practice to a family?
* If | were visiting your team, what would | see you doing?

Division for Early Childhood. (2014). DEC recommended practices in early intervention/early
childhood special education 2014. Retrieved from http://www.dec-sped.org/recommendedpractices
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P DEC Recommended Practices: Teaming and Collaboration ver

for

TC2. Practitioners and families work together as a team to systematically and
regularly exchange expertise, knowledge, and information to build team
capacity and jointly solve problems, plan, and implement interventions.

* How would you explain this practice to a family?
* If | were visiting your team, what would | see you doing?

y |
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P DEC Recommended Practices: Teaming and Collaboration VefT

TC3. Practitioners use communication and group facilitation strategies to
enhance team functioning and interpersonal relationships with and among
team members.

* How would you explain this practice to a family?
* If | were visiting your team, what would | see you doing?

Division for Early Childhood. (2014). DEC recommended practices in early intervention/early
childhood special education 2014. Retrieved from http://www.dec-sped.org/recommendedpractices
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P DEC Recommended Practices: Teaming and Collaboration VefT

TC4. Team members assist each other to discover and access community-
based services and other informal and formal resources to meet family-
identified child or family needs.

* How would you explain this practice to a family?
* If | were visiting your team, what would | see you doing?

Division for Early Childhood. (2014). DEC recommended practices in early intervention/early
childhood special education 2014. Retrieved from http://www.dec-sped.org/recommendedpractices
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P DEC Recommended Practices: Teaming and Collaboration ver

for

TCS5. Practitioners and families may collaborate with each other to identify
one practitioner from the team who serves as the primary liaison between

the family and other team members based on child and family priorities
and needs.

* How would you explain this practice to a family?
* If | were visiting your team, what would | see you doing?

Division for Early Childhood. (2014). DEC recommended practices in early intervention/early
childhood special education 2014. Retrieved from http://www.dec-sped.org/recommendedpractices
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Key Requirements for Building and Maintaining
an El Transdisciplinary Team

* Regularly reflecting on the process

of working together




P Resources to help the team reflect together ver
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The DEC Recommended Practices Checklists: Wi
Teaming and Collaboration El

1) Families Are Full Team Members Checklist
* The checklist indicators describe steps and actions teams can take to ensure the
families are full team members. Teams should support each family in order to
build trust and increase their involvement.
2) Communication for Teaming and Collaboration Checklist
* The checklist indicators are examples of communication skills for building team
relationships.
3) Collaboration to Learn and Grow Checklist

* The checklist indicators describe steps and actions team members can take to
share and gain expertise.

http://ectacenter.org/decrp/topic-teaming.asp_ | -
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P Families Are Full Team Members Checklist ver

1. Inform families that they are the experts on their child and are important members of the team
2. Ask families if they prefer to be addressed as Ms./Mr. or by first names and honor their preferences

3. Include families in identifying a practitioner from the team who will serve as the primary liaison between the family and other team
members

4. Share all information that is available to practitioners with families in a complete and non-biased manner

5. Share information with the family that is jargon-free so that family members can understand and participate in conversations and decisions
6. Provide multiple opportunities for families to meet with other team members and discuss information openly

7. Schedule all meetings pertinent to the family and child at times and locations convenient for the family

8. Prepare families for each interaction and solicit their input and ideas prior to any formal meeting

9. Ask families how they want to contribute to and be involved in any team interaction, recognizing that this may change over time and with

the purpose of each interaction

10. Establish a climate that allows ALL team members to feel comfortable, share ideas, ask questions, suggest activities, and solve problems
together

http://ectacenter.org/decrp/topic-teamingmdsp=
11. Accept and support families’ decisions in all ongoing interactions A IS




P Communication for Teaming and Collaboration Checklist VQ’T

1. Choose the medium most appropriate for the purpose of the communication (email, text, memo,
document, one-to-one, group meeting, etc.)

2. Create a climate that will encourage dialogue, discussion, and creative problem-solving for decision-
making

3. Clearly state the purpose of the communication interaction (e.g., give information, raise awareness,
discuss options, reach a decision)

4. Use clear, concise, jargon-free language appropriate for all team members
5. Use a tone of voice that is polite, open, and professional

6. Engage in active reflective listening behaviors to ensure that verbal messages are understood by all
parties (e.g., focus on speaker, open-ended questions, paraphrasing, clarifying statements)

7. Establish how comments or questions can be raised and by whom/how they will be addressed

8. Summarize/reiterate follow-up actions and next steps for all participants
http://ectacenter.org/decrp/topic-teaming,aspw. 5
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P Collaboration to Learn and Grow Checklist ven

1. Willingly share/receive knowledge, skills, and expertise with/from other team members
2. Offer one another support, guidance, and helpful feedback that are honest, respectful, and supportive

3. Provide/participate in authentic learning experiences ( e.g., practicing, taking risks, making mistakes, trying out new ideas
without judgment)

4. Use a variety of methods for presenting new information to one another (e.g., discussions, group problem solving
activities, visuals, handouts, case studies)

5. Use facilitation, consultation, mentoring, and coaching practices for working with one another

6. Participate fully in scheduled team activities by being prepared, arriving on time, and remaining engaged throughout the
activities

7. Keep an open mind when considering new concepts/ideas and work together to understand (or explain) the “why” and
“application” (what’s in it for me) behind new learnings

8. Recognize and allow time needed to master new ideas with practice, reflection, and continued support from others

9. Participate in interagency/community/professional organization opportunities to increase knowledge and awareness of
resources to meet family and child needs http://ectacenter.org/decrp/topic-teaming.asp
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P Another resource: The SIFT (Skills Inventory for Teams) ver

* Designed to help team members discuss the overall functioning of their
team and to help teams plan activities to address needs of the entire
team.

e 12 items
e 1-5 Likert scale
* Whole Team Version + Individual Team Member Version

-- Garland, Frank, Buck, & Seklemian, 1992

70%:



SIFT Team Version

-- Garland, Frank, Buck, & Seklemian, 1992 ve

1. CLARITY OF PURPOSE (Team mission, philosophy, and goals)

1

2

3 4 5

or goals to which our team is
committed.

We have no clearly defined philosophy

Our philosophy and goals are written
and clearly understood by members.

Comments:

2. COHESION (Team member's identify and sense of belonging to the team; level of cohesion).

1

2

3 4 5

or even hostile.

Our team has no sense of group loyalty
or belonging; members are uninvolved

Our team members feel a strong sense
of loyalty and identity.

Comments:




Sl FT Team VerSion -- Garland, Frank, Buck, & Seklemian, 1992 VQ’T
El
3. CLARITY OF ROLES (Member's understanding of leadership and membership roles on the team).
1 2 3 4 5

Our roles on the team are unclear, Each team member's role is clearly

and/or members are not committed to defined and understood by all; each

roles as defined by the team. member is highly committed to his/her
role.

Comments:

4. COMMUNICATION (Openness and clarity of communication among team members).

1 2 3 4 5
Members are reluctant to We have open and honest
speak honestly or critically. communication; members express ideas,

thoughts, or feelings without fear of
reprisal.

Comments: 4 =

N




Sl FT Team VerSion -- Garland, Frank, Buck, & Seklemian, 1992 VQ’T
El

5. USE OF RESOURCES (Team's use of member knowledge, skills, and experiences).

1 2 3 4 5
Resources are not identified by the Resources of all members are recognized
team; team members’ skills/expertise and used; team members contribute
are not used to accomplish the team's fully to the team.
work.
Comments:

6. DECISION MAKING/PROBLEM SOLVING (Processes of decision making and problem solving used by the
team).

1 2 3 4 5
We have no effective, efficient process We have a timely, effective, and efficient
for decision making and problem solving process involving all team members.

that involves all team members.

Comments:




> SIFT Team Version -- Garland, Frank, Buck, & Seklemian, 1992 VQ’T

7. RESPONSIBILITY/IMPLEMENTATION (Responsibility for accomplishing the work of the team; team's
progress toward achieving goals).

1 2 3 4 5
No one assumes responsibility, and our Members take responsibility for the
work does not get done. work of the team, and we make steady

progress toward team goals.

Comments:

8. CONFLICT RESOLUTION (Team's ability to recognize and manage conflict).

1 2 3 4 5
Conflict or differences are denied, Conflict or differences are openly aired
ignored, or are not worked through. and worked through.
Comments: |




> Sl FT Team VerSion -- Garland, Frank, Buck, & Seklemian, 1992 VQ’T
El
9. VIEW OF FAMILY ROLE (Attitudes, acceptance, and actions of the team related to the family's role on
the team).
1 2 3 4 5

Families are viewed as clients, not as Our policies and procedures support the

decision makers on our team. family's role as team members and
decision makers.

Comments:

10. EVALUATION (Continuing assessment and planning to improve team function).

1 2 3 4 5
Our team does not regularly assess We regularly evaluate how our team
overall team performance. works and set goals in areas of need.
Comments: |




> Sl FT Team VerSion -- Garland, Frank, Buck, & Seklemian, 1992 VQ’T
El
11. EXTERNAL SUPPORT (Administrative or community interaction or support for the team).
1 2 3 4 5

Our team is not known in our agency or Our team is involved in the community

in the community, and/or our work is and respected for the services we

not respected. provide.
Comments:

12. INTERNAL SUPPORT (Administrative procedures that authorize and support the work of the team).

1 2 3 4 5
We do not have administrative support We have time, resources, and authority
to work as a team. to work together as a team.
Comments:




» 5.5 Summarizing and Next Steps
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» In Summary ... ver

* Using a transdisciplinary model can lead to more family-
centered, integrated, and coordinated services (Carpenter,
2005)

* The transdisciplinary model reflects a best practice in early
intervention (Guralnick, 2011)

* The transdisciplinary model can reduce confusion and
fragmentation for families and professionals (Carpenter, 2005)
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» In Summary ... V%:T

* The transdisciplinary model promotes communication,
interaction, and collaboration through sharing of roles across
disciplinary boundaries and team members (Davies, 2007)

* The heart of the model? The commitment of the team
members to teach, learn and work together (Peterson, 1987)

* The transdisciplinary model requires intensive, ongoing
interaction and communication among all team members (King
et al., 2009)
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» In Summary. .. ve

* The family is an equal and active member of the transdisciplinary team
* The family is the primary decision-maker in all team decisions impacting

the child and family
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Examples of Resources to Help Families Be Active Team Members: W
DEC Recommended Practices Family Practice Guides

ammended Prachices Topc Ares TEAMING & COLL ABORA

- Participating on Your Child’s Team

Eany chikhood ST that work With Your famiy won 35 3 fam, YOU are @ memBer of thes team. You am
the most Inowedgeatie HErSon aboul Your Ckd, Your Samil, and what U Want 10-652 Rappen 1o hesp your chils
AT 3N QPO AS 3 =AM memiar, I I IMDoFANt 10 ENare ITomation Jbout Your chilt dung your chikTs evaaton
N AssesEment nd {D ey Wt you WaT 1D WO 01 W your il Helping o develnp your cHKL's Intenvertion
plan— Indvidualized Family Sendce Plan (IFSP) or indvidisiized Educaton Plan (IEP}—s akso imporant. Your
Intaractons with cEher team memibers provide cpporunities in ty out ideas, make suggestions, and provide Teedback
about what ks o |5 ot working, This practice guide Inclucdes diarent things Hat can help you ba Invaved achvesy and
meaningfully Wi olhier leam membse.

oM Family Praciice Guioe 1.1

ommended Pracices Topic

Family Members Working with Other Team Members

A5 & membar of your chiid's ieam. you and the other mambers will have many opportunities o communicate.
Somalimes tis might be In witing using amalis, texd messages, or wiitien repons. Cther Emes, his wil happen
face-to-face during a Noeme Wil or dunng an IFSPAER annual review. When you communicate wih anciher
team member, yold want 10 be sure your message i undarstood. You want b exprass what you mean as cleary
a5 possinie. This Neips team marmoers Lndarsiand one anpiher and move forward ogesher, THs practice guids
Inciudes suggesions and ideas for eMective ace-to-tace

e

Learning Guide: Developing and Using Quality Communication Skills

ex TEAMING & COLLABORATION Family Praciice Guide 2.1

AMING & COLLABORETION

DEC Recommendes Praciices Topc: ATea.

Sharing What You Know with Professionals

Working with practiion ers provides you wim many cpposuniies i sharme infommaton and Keas soout your
childs likes, interesis, and challengas. You know your child best, and can describe the many tings you have
done o el your child IE3m and Grow. You can xpiain what you woukd Ke NEip Wi now. ou 30 have

knowisdge and e experiences at ofer beam membears will kaly not have. You have much io contsibute fo
hielp oar f23m MEmDErs lEam aDout your chil and femily. This prachice quite INCiumss igeas and
siraagies that will nelp you share Information with team membess.

Family Practice Gulte 3.1

Learning Guide: Sharing Information with Other Team Members

Learning Guide: Families Becoming Active Team Members
= ALTNEE, YOU MIGHE not Know the: Dther MamEss of your If youl nasd mons Information 0 understand whiat omer
Intenvntion t=am, and It mgnt feel {Eam members are s3ying, 0o not hesltate 1o a6k them (o

wawand 0 parcinate in meetings. 1 tGkES time 10 buld
niEtng . and, over Ime, everyans on he
t=am Wil Decome more comfortatie with one another.
= Abways Tes! free 1o ask leam members aboust thelr noles,
proesskinal fraining, and what they ke about woeking
with young chiidren. Beside, getting o know them
betisr, you'l feam how i2am members may be most
hlpfa b you and your chid
« Ayald FTfommation overinad You Wi b geting iois of
vataal and written Information. Fess fee 10 2k ohar
B mEmmers 3D0UR WOrSs OF 1BrmS you My not
undarstand. TH 15 3 Paw |oumey for your Eamiy.
It 5 ¥mporiant St you undeestand your child and
family's Indwidusitzed Family Serdcs Plan (IF5P) or
INENAdEIzE Eucaton Program (157) and oner
documents and Information you receive from the taam

.-ﬂ. Quick Peek

2n eaty Inervention provider, amtvas at @ home vist and bagns
mmami?s:gummmwmmmum
'words. Marcy, hermom, says it's nice o have a “convessalion” with Ameta,
[out she just wishas AMEEa WL Shelek 3t mealtime and Wikl g3t mons
mmmmmmmamnm

Expiain & o you

» Whenever possibée sugoest mes 10 mest with other

{Eam memDers Miat wiork bes for you and your cid.
Ak abourt the purpesa of the mesting or vislt 50 you can
be prepared to provide Inpu or 35k questions. [T yo
ane fequesiing 3 meetng of vis, Share your raasons 60
othess will be prepared 35 weil.

= Your Tamily |s he Snal decision maker on wiat goas ang

acthities are he focus of your chikd's Intenvention. Other

‘uCcRsEILIlY PErTiPata In EVENYDay acthiies and leam
3N groa.

» When SEINg doan o K 1 any of your chig's
1Eam members, It aften heips io find 3 place Mat is
comfortanie for 3 of you. AL home this might be &t he
ichen table. In 3 i3SS00m | Might be comTonanle
fo 5t I 3duit-5ize chalfs around OF on e same sids
af 3 table or desk. Fealing retaed wil encourage the
give and taka of a comwersation.

» Aliow enpugh ime for each of you 1o K and reaty
i5ten to one anoiher. It i best ot o Just "grEn” 3
PETECA 0n (EIr Wy IN O DUt Of ME CaEE0m. ASK 1o
ECnedise 3 Bme 10 tEIK It is corvantent Sr you bath.
» When pessible, ke the time b think about what you
want o 53y before faiking with anather team memier.
Yo don't have ta rehearse what you want o say,

B 1Nk 30001 USIRG Wonds that 3re clear and wil e
urdlersiood by athar tEam memibers. Even If you are

A Quick Peak

‘Sondra found 3 note In Lanny's backpack that his preschoul teacher wanied

ko meet with her about Lenny's

fault. As she amived. Mr. Smith greeied her warmiy and Sianked hear for coming.

He gesiured (o two chialrs from his desk and
Sondra noticed

feeiing UncomTotable, (ke 3 G220 et and focus
N ME poinis you WaNt ba make, &5 ooiectvely as
possibie.

it helns bo start 3 conversation by expiain

purpose of what you want i talk aboul. l‘ﬂ.laso
NElp i you are ciear anout what you hops will Ragpen
353 result of the discussion. This seis the stage for
SVEMYONE 10 B2 o Me 5ame page about what you want
e conversation to accompieh.

Conversations and discussions ane 3oout Laking

wms between [stening and talking. Cne person taks
while the ofer Isiens. Asking quesions or making a
=abement {0 clarfy whal the Estener thinks the speaker
s sayig helps to make sure you are headed In the
SaME WFECon. SEMMArng any actons that wik oe
taken ensures good foilow-tfirough.

it there.

«  SNarng Infeation abcut your childs ikes, Maikes,
and Inferesis wil help alher feam meroers leam
anout yuur child 3nd what might work bes? o suppan
rsae:nung I'Hrlheipmesr adst Keas and
acthities 0 At YOUF chikd. Shanng Infommaton
mnappennrmeuerymeﬂhgmnmjm'nﬁrg
the assessmEn process.

+  SNare IMHMation about What happens wih your chid
o 3 typical day, the kinds of acvites your family Ikes

o do, 3N HINGE You woend &2 your chid o e able 1D o

0. This Infarmation, Siang witn Informason Soout your
Ifestyle and cutture, £an heip Eam membars develop

A Quick Peek

On 3 hame vist, the teacher and physkal therapist (PT} are with Celina
and har 20-month-oid oulslte i Me Tont yard Caina s s2ven monhs
pregnant and having 3 dfficut ime camying Aklandro up e sieps

0 Meir froat doos, They have Deen working for Severa months on
moenengant walling In s houss ant in the yar which Aleiandr 15 now
doing well, The PT and feacher make several supgestions tat ey iy
With C21ina an the Arst ive SiEps. Pating her expanding bely, Cellna
Teminds Brem that she cannot bend over b0 35585 him as they can. They
next fry o .58 2 can eady himsalf by holding oo ihe rafing, but
It's too far over his head. Ceiing's dad has capentry skils, 50 she 3sks

Inbenventions: that Can LLcome part of Your childs and
Tarmily's daby routines and actilies.

Trying out ieas and actviies ieam members have
‘SUggested based On YOUF DUR hals other members
jeam about the kinds of support that wii be most
PeSEHLE 10 Yous and your chibd. VWhan you and ancther
t2am memier are face-io-face of Tying out a new
1923, you Wil be abie i Bes ¥ that faricuar sirategy
works for you and your cfilid,

provide mnwmmaﬁmmamm

piie, 3nd S8 WOmying whehar Amela 15 even geting encugn
xnmmmmmmwnmmmu L4
nappening. 53YE I 005 i JUnch Bme and asks Karen in sty and
apeenve her irying to feed Amelia. Afer several minuies, Karen

why Marcy Is e most important membar of Amelia's teamt

wEy siggesisd

e umed off his cefi phone and et 1t on his desk. Mr. mmmhmﬁmwum
her how much fie enjoyad Lenny's Rumer and energy and then shared some of e day's Work 113t Lenny had
compiated. She looked at Lenny's work and was giad ihe conversation had nty. Than in 3 voice she
hoped sounded polite, she sald she wanted io know what had besn happaning In he ciass Drior 1o e "Elng”
Instances. Sne Said It was UnLSual for Lenny o it 3nd She wantad 1o fiqure oLt wnat might have caused him
to behave Nat way. Mi. Smith 53id Ne agreed with her and Ne shared his obsenvations of events |23ding up ta
the banavior. Sondra Torused o Stening o him, 3nd ha listened to herviews and ldaas. Togather thay shansd
Information 300U Bath home and e G356 mnmmmmm&mmmwum&

You'll know the practice is
working if ...

= You Tes! your questions and concems e
answered 1o your satisfaction.

Far medre nformiation and activities about participatng fully on
¥OUF i and famby Sy Intarvanton team:
Parsnt Pariiclpstion in Earty intervention.

i

= YU 3rE comforthie Making SUDgRStons and
provicing your inpart
» You fes!l supponted I the decisions you maks.

ECTACenter

© 2017 Earty Civficdbonal Tecwrr sk Asststarecn Corstae

You'll know the praciice is working if ..
. mwuwmmrmmmw
e understoad

s Comersabions ane calm and focusad on solufions.

= Both you and the other team member know the
et shaps you will talks

BCTA Center « 2e7 sarty Chilihood Secsaicsl dssistance Center

For more information and activities aoout

Y SUCCEESMH COMMUNCSON Wit your chilrs team,
5K SXpEnEncad PArents OF yOUT edry interventionist
Yiou €3N find hedpful resoUes online Including The

ImporEnes of Good CoOMMUnICaro SKRIE.

hitpihwww sctacentar oogldscrp!

the t2am mamiers to help her AGUre out How high the raiing showd b2
and what It shoud iook IKe. Then she caks her dad who Bves only 3

few DiOCks away. When Ne comes over, the PT explains what the team
thinks will R2lp, Snd AlSjandro's granapa s3ys ha can have i done sasly
In @ few days. A folow-Un wisi Is schedulad for Monday 50 Mey can hep
Al2|andro Use M new raing together,

You'll know the practice is working if ...
« ‘You have opporiuriTes o provide Information about your 200wt your mie 35 part of your child's eady
chilid and Family during ALL Insaractions with othar taam Intesvention team: Barent Srofsasinal

members. Earinarships i Eary intsrvention

+  AcTMiles and Inferventions are customized to Nt your child
and tamiy's ife and preferences.

*  'You leam ussfd ings from ofner team members and fesl
that they also leam from you.

Fina mose Ifomaton and acevibes oniine

£ 2597 Early Chifsind Tackrical dooledmman Comsinr
Lt i, ECtaCEraar orplOscy

-- http://ectacenter.org/decrp/topic-teaming.asp




P The Final Step: Putting It into Practice ver

 Think about all the information we’ve
talked about “a ® 1=

* Think about all the discussions we’ve
had today

* Think about our work together in El

* Think about next week:

* What are three teaming habits that you
want to start practicing? (Uphill Habits)

* What are three teaming habits that you
need to work on weakening? (Downhill
Habits)

z 'C
741D



P Think about Next Week

UPHILL HABITS
Habits that will take effort to learn and maintain

DOWNHILL HABITS R
e 30

Habits that will require work to weaken (or “break”)

i
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